5/2/19

Ethics & Conflicts of Interest
Civility & Meetings

~NA~~~~

MUNICIPAL CLERKS ASSOCIATION
OF NEW JERSEY

May 2,2019

Atlantic Citll New Jersel

William John Kearns, Jr.

HELMER, CONLEY & KASSELMAN, P.A.
ATTORNEYS AT LAW

Willingboro, New Jersey

Ethics and Conflicts of Interest




ECHICS Nt CONTICES 0T ntErest

Ethical Conduct

* Ethical conduct is more than merely
meeting the standards required by law.

* Ethical conduct means doing the right thing
simply because it is the right thing to do.

* Violating legal standards for conduct means
that legal sanctions can be imposed.

We do live in a fishbowl ............
...... and EVERYBODY is watching!!
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Local Government Ethics Law

¢ Establishes minimum standards of conduct.

 Requires financial disclosure statements of
certain officials.

 Enforced by the Local Finance Board.
¢ Local Ethics Boards allowed.
¢ Sanctions include fines.
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We’re all SHOCKED, SHOCKED to learn
that there has been political influence in the
award of contracts.
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Standards of Conduct

* No local government officer or employee shall act
in his official capacity in any matter where he, a
member of his immediate family, or a business
organization in which he has an interest, has a
direct or indirect financial or personal involvement
that might reasonably be expected to impair his
objectivity or independence of judgment
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Standards of Conduct

* No local government officer or employee
shall undertake any employment or service,
whether compensated or not, which might
reasonably be expected to prejudice his
independence of judgment in the exercise of
his official duties
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Penalties
Elected Officer or Employee

* An elected local government officer or
employee found guilty ... shall be fined not
less than $100.00 nor more than $500.00

* Expect that the range of penalties will be
increased, probably to a $10,000 maximum,
the same as the State Ethics Code

Penalties
Appointed Official or Employee

An appointed officer or employee found guilty ...
shall be fined not less than $100.00 nor more than
$500.00;

The board shall report its findings to the office or
agency having the power of removal or discipline
of the appointed officer or employee and may
recommend that disciplinary action be taken

ANOTHER PENALTY

An offense may be a CRIMINAL violation
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“I’m so sorry.”
JOSE TORRES, former Mayor of Paterson NJ

As he was sentenced to 5-years in prison for using city

employees as workers at a warehouse owned by his family.

(November 14,2017)
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Corey Kemp

Former Philadelphia City Treasurer
After conviction on 27 counts of corruption related charges
Philadelphia Inquirer, May 15,2005
[On July 19, 2005, Kemp was sentenced to 10-years in prison]

1 wish I didn't do some of the
things or go to some of those
places because my life isn't worth
a trip to the Super Bowl. My life

ain't worth a lunch.
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Zheng Xiaoyu
Former Commissioner
China’s Food and Drug Administration
Convicted of taking $850,000 in bribes from
companies seeking approval for medicines.

Convicted - May 29, 2007
Executed - July 10, 2007
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Tip #5

Avoid DANGER phrases

* Ireally shouldn’t put this in writing.

Delete this e-mail as soon as you have read it.
Don’t tell anyone else, but ...........

Don’t ask. You don’t want to know.

I’m not sure this is really legal, ethical, proper.
The attachment is for your eyes only.

ELEGIRUNIGEGUNMUNIGATIONY

|
Tip #6

After composing your e-mail, save it as a draft
and go back and re-read it a half-hour later.
Then remember all of the other rules as you edit
it and before you send it.

ELEGIRUNIGECUNMUNIGATIONY

I do my best
proofreading
after I hit ‘send’.
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Do you Tweet?
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Be careful what you Tweet

Don’t think your tweets are private. Assume that they will be seen
by the person that you LEAST want to see them.

ELEGIRUNIGEGOMMUNIGATIONS

e Twitter is a way to send short messages — not more
than 140 characters — on the author’s Twitter page
that can be read by any of the author’s followers.
Those followers can post responses.

¢ Once sent, the messages can be re-sent and
distributed to an ever-increasing number of people.

*  Messages cannot be recalled.

e The Library of Congress has and is archiving ALL
Twitter messages ever sent.
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Twitter mistakes
come back to
haunt people

Former Congressman Anthony Weiner (New York) sent
“inappropriate” twitter messages with photo attachments to a
number of women. The twitter messages were posted and then
forwarded by others.

* He claimed that his Twitter account was “hacked” - He Lied.

* He was (a) careless (b) stupid (c) failed to understand the internet.
« His political career came to an abrupt end —

¢ So it was thought ........ but then he was a candidate for Mayor of
the City of New York — and lost in the Primary

ELEGTRUNIGECUNMUNICATIONY

Michigan Judge Wade McCree Jr

ELEGIRUNIGECUNMUNICATIONY

Smart People Do Dumb Things

Michigan Judge Wade McCree Jr

5/2/19

20



ELEGIRUNIGECUNMUNIGRTIONS
Smart People Do Dumb Things

and do not learn from mistakes

Michigan Judge Wade McCree Jr

Admits to having an affair —in his chambers — with the
Plaintiff in a case in his court — and impregnating her.

He has been removed from office by the Michigan
Supreme Court (3-26-14) which also ruled that if he was
re-elected in November 2014, he will be suspended for
the entire 6-year term. He was not elected.
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Facebook helps you connect and share with
the people in your life.
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You will get caught!

e s OWD B
- scientists are right,
. enly make yourself
acalthier.

A= THE first divorce directly related to
the September 11th terrorist at-
te to tacks has been filed in New York. It
later appears a guy with an office on the
shad 103rd floor of the World Trade
route Centre spent the morning at his
“them. girlfriend’s apartment with his
e shirt phone turned off. He wasn't watch-
2 up,but ing TV either. When he turned his
he was phone back on at about 11am, it rang
oerson immediately. It was his hysterical
so to wife, “Are you OK? Where are you?”
“ope He said, “What do you mean? I'm in

“m my office of course!”

S ANOTT

s Civility

in the Workplace
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CIVILITY

ALL DAY - EVERY DAY

NJ League of Municipalities Educational Foundation
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Civility? What’s that?

« Civil discussions with colleagues

+ Civil discussions with the public

+ Civil discussions with staff and employees
¢ Incivility = Incivility

LCnoose Givility

+ Citizen crudely insulting Mayor
+ Citizen “rolling eyes” to express displeasure
* How to defuse the situation

LCNoose Givility

WRONG RESPONSE!!!

¢ Former Teacher of the Year

 Speaks out politely against raise for Superintendent

 Arrested, handcuffed, taken to jail because she exceeded
the 3-minute time limit

5/2/19
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Hostility and Safety

« Citizens bring their complaints to the Council
meetings and want to know that they are heard.

« Citizens who feel that they have been treated
unfairly can exhibit hostility.

» Sometimes citizens are hostile because of the topic
or just because they are angry or having a bad day

« If not handled well, the hostility can turn into
violence

LNoose Givility.

Hostility and Safety

LNnoose Givility
Hostility and Safety

 Panama City, Florida (2010)

— Citizen upset comes to Board of Education meeting, fires at Board
members, fortunately only the gunman was killed.

+ Kirkwood, Missouri (2008)

— Citizen upset comes to Council meeting, Kills two council
members, other officials

* Clarksville, Tennessee (2007)

— Citizen upset at zoning variance denied, approaches Council, says
“you’ve put me out of business,” draws gun and commits suicide.
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1TV vommdnaments or viviniy
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CIVILITY
SPOKEN HERE

ALL DAY
EVERY DAY

7?7 ? Questions ? ? ?

q. " ? Questions

are
guaranteed in
life;
Answers
aren't.
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HELMER, CONLEY & KASSELMAN, P.A.

ATTORNEYS AT LAW

www.helmerlegal.com

600 Beverly-Rancocas Road
Willingboro, New Jersey 08046
609-877-6550
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